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Sermon  Pentecost 25              Dean Phillip Saunders   15 November 2020 
  

Matthew 25: 14-30 
  
Nothing 
Is given that is not 
Taken, and nothing taken 
That was not first a gift. 

Novelist - Wendell Berry 

 
 
Salvation history tells of a God who takes risks. One who gives graciously even his own 
Son. 
 
The degree of free will God has permitted us is high risk. It means that God is prepared 
to even place limits on divine power so that we might have such freedom. 
  
Our God in Christ chose to live generously, super abundantly  in order to open the 

opportunity for “many earth children to come into glory.” 
  

The kingdom of heaven is like: a man going abroad, who called his servants and trusted 

all his capital into their hands. To one he gave five talents, to another two talents, and 

to one,  one talent. To each according to his ability. 
  
Through many generations preaching and teaching has focussed on how well Christians 
used the gifts God has given them. Stressed our need for good stewardship. The 
amounts of money, 5 talents, 2 talents or 1 talent, were likened to our special abilities. So 
the meaning of the word talent changed; no longer does it mean a unit of money but the 
special gifts a person has been given by God. 
  
What was the value of a talent?  
  
That depends on whether it was in silver or gold. It seems that for the Greeks a talent 
weighed about 25 kilograms of silver or gold. For the Jews it was about 50 kilograms of 
either silver or gold. 
  
A talent stood for an exceedingly large sum of money. So let’s not feel sorry for the 
servant who was given only one talent. Okay, the others got more to manage. One 
received 5 talents and the second was trusted with 2 talents. Yet even one talent was a 
large amount of money. In silver it would be substantial- the equivalent of 15 years 
wages for a labourer. In gold it would be a small fortune. 
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What the master did, before he went away, was to entrust them to trade with these large 
sums, and to try and make a handsome profit.  Wine, oil, grain, textiles, pottery, land, 
shipping, or whatever. He took the risk and allowed them to make their own decisions. 
  
He expected them to take a similar risk. They were to put what was entrusted to them to 
good use. Commerce, like human life itself, can be a precarious business. There is always 
the possibility of setbacks and loss.   
  
One key element in this parable: the Lord truly places the responsibility in the hands of 
his servants. 
 
The Lord of the Gospel fully trusts his servants. He leaves his country and travels 
abroad. It is now entirely up to them whether they succeed or fail. A high risk strategy 
indeed! 
  
The first two servants honour the trust placed in them. They take some risk and put the 
money to use. Their talents became highly productive in the commerce of this life. The 
person with five talents made a profit of another 5 talents. The one with two talents, 
gained a profit of two more. Not bad at all, a 100% return over the long period the 
Master is absent overseas. 
  

These two receive the Master’s gratitude. 

Well done, good and trustworthy servant. You have proved yourself in a small way, 

now I will entrust you with something big. Come here and enjoy your master’s delight. 
  
Underline this. Those who are faithful receive a two-pronged reward. 
  

1/ Immediately there is the sheer joy of celebrating in the Master’s presence. “Come and 

enjoy your master’s delight. 
  
2/ Then come more trust and responsibility. Those who do well  are not allowed to sit 
and rest. They are given larger tasks.  

I will entrust you with something big.  That is a sobering thought. 
   
Of course we need to minimise the risks, to be wary. We actually have a diocesan Risk 
Management Department. 
 

In fact all believers are called by Jesus to be “harmless as doves yet as wise as serpents.” 
We have no commission to be reckless in the way we use our lives and their gifts, or in 
the way we employ the treasure of the Gospel. 
  
But I suspect that none of us can look back over the years of our Christian experience 
and be completely content with how well we have used the grace we have received. 
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But fear is not appropriate. It was the over-cautious servant who was the one to be 

afraid.  “Master, I knew you to be a hard man. You reap where you have not sown. You 

gather where you have not scattered. So I was afraid, and I went and hid your gold in 

the ground.” Yes indeed, one of the three servants does claim to have been ruled by 
fear.  And look where I got him! 
  
Our stewardship of what God has given us should never be exercised under the shadow 
of fear. Ours is a God of perfect love, who is always on our side. Perfect love. No room 
for fear.    
   

As I mentioned last week, this parable typically called the “Parable of the Talents,” is the 
middle of the three parables of the kingdom that make up Matthew 25. It is perhaps one 
of  the most misunderstood of Jesus’ parables.  
 

“No parable has been more misused,” says Stanley Hauerwas, “than Jesus ’parable of the 
talents.” The widespread misuse to which the parable has been subjected, he says, has 

been largely due to our failure to read the story as part of Jesus ’proclamation of the 
kingdom.  
 
By keeping such matters in mind and reining in our propensity to speculate, we are able 
to see that the parable is only indirectly to do with the ways we acquire and use wealth, 
nor in fact about using our talents - the derived use of that word. The parable is also not 

primarily about the when of the coming of the promised kingdom.  
 

Rather, the parable is about learning to live as members of God’s kingdom now, 
fearlessly and joyfully embodying the generosity of God’s grace and generosity,  in a 
world where what passes for common sense recommends we do quite the opposite. 
 
The way of Jesus and his kingdom is not merely a path around or through a broken 
world marked by greed and the violence necessary to sustain it. Instead, it is an invitation 

to enter into a different world altogether, a world that Paul called the “new Creation” (2 
Cor. 5:17). To act with the values of the Kingdom in this world, as much as we are able. 
 
Jesus clearly wants us to understand that the first two slaves in the parable, those who 
risked what they had been given and were in turn given more, understood and inhabited 
this different world.  
 
The third slave, on the other hand, who feared risk, remained trapped in the darkness of 
the broken world, suspecting that all he had was all there might ever be.  
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The theologian Hauerwas suggests that the third servant “ assumed that he… was part of 

a zero-sum game.” This led him to “try to turn the gift into a possession,” something he 
dared not risk. His true master turned out to be not the one who gave him the talent, but 
the fear that kept him from risking it.  
 
Such fear is in a host of ways an ever-present feature of our world and so at least a part 
of most of our lives. It is what makes us worry about dying alone and poor. 
 
The good news of the parable then is certainly not that God rewards the prudent 
investor. But neither is it that a heavenly reward awaits those who cast fear to the winds 
and take risks for the kingdom, though that may well be true.  
 
The good news is that through baptism and faith we may become part of a people who 
are in this life and the next members of one another, who live by a different economy, 
one in which we do not own what we have, and so are free to watch it go as it has come, 
as gift, given by a God of boundless generosity.  
 
Thanks be to God. 


